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Escola Secundéria ¢/ 3° CEB de Oliveira do Bairro, Portugal, would like to invite your
institution to participate in the “MINT project - Mind The Gap: Migration Needs
Integration”, a Comenius Lifelong Learning Programme. This first International
Management Meeting will be held in our school, from the 2" to the 6™ December 2008,
according to the following agenda:

1- Presentation of the schools. (a digital version with the main points: Name of the
School, nr and type of Students, Teachers, Departments, Main Goals and Main
Projects);

2- Going through the project with all partners to create an appropriate /
workable timeline to make all activities work for all partners;

3- Preparing a list of questions and discussing the procedure that is needed to be
followed by all partners to get the outcomes we need;

4- A Survey/Questionnaire that will be prepared and presented by Germany/The
Netherlands: Students with migration background in different departments;
Basic Statistics on migration in different departments at each school;

5- Bulgaria will collect ideas and materials for a Brochure with the results of the
meeting.

6- Collecting ideas for a "Migration NEEDS Integration’s" LOGO which will be
developed by Italy and Germany in an italian-german coproduction.

We look forward to seeing you in Oliveira do Bairro, Portugal

Oliveira do Bairro, 28 October 2008
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